07/13/2023

Board of Selectman Workshop Minutes

1. Discuss Board Goals
Pepin provided input regarding setting goals and objectives to meet goals.

Attract people

Attract business

Change image

Make Rumford place residents are proud to live
Reduce blight

Create Economic Opportunity

Attract. Retain our workforce

Increase Tax Base

Bolster Efforts to decrease drug problem
Improve Town Infrastructure

Housing

ARCTIOMMUO®

George O’Keefe spoke about ongoing House projects.

Group spoke about the multi-unit inspection program

Brennick summarized goals

1. Provide guidelines for multi-unit inspection program by the end of October
2. Make a decision on vacant building ordinance

3. Quarterly update from George and Richard

4. Evaluate workload of CEO

There was discussion of infrastructure projects, aesthetic projects, and steps forward to work
towards new community center.

Agreed to have workshop meetings 2" Thursday of August for the Sewer rate model and to meet
with the GRCC.

Adjourned 8:13 pm
Minutes approved by the Board of Selectpersons on 07/20/23



